








Activity ID Activity Name Rem
Dur

Start Finish

3MRP (2019.03MRP (2019.05.20)3MRP (2019.05.20)3MRP (2019.05.20)3MRP (2019.05.20)

10 - SECTION10 - SECTION X OF THE WORKS10 - SECTION X OF THE WORKS10 - SECTION X OF THE WORKS10 - SECTION X OF THE WORKS

10.3 - Middle B10.3 - Middle Bridge (Bridge F)10.3 - Middle Bridge (Bridge F)10.3 - Middle Bridge (Bridge F)10.3 - Middle Bridge (Bridge F)

10.3.2 - Bridge 10.3.2 - Bridge Construction10.3.2 - Bridge Construction10.3.2 - Bridge Construction10.3.2 - Bridge Construction

Remaining WoRemaining WorksRemaining WorksRemaining WorksRemaining Works

1032-4400 Corbel Const & Replacement of Temporary Lighting to Permanent at F4-F5 50 07-Sep-19 07-Nov-19

1032-4400A Corbel Const & Replacement of Temporary Lighting to Permanent at F4-F5 
(Nightwork)

5 02-Sep-19 06-Sep-19

1032-4400B Corbel Const & Replacement of Temporary Lighting to Permanent at F4-F5 
(Nightwork)

5 08-Nov-19 13-Nov-19

1032-4440 Sign gantry FADS07 and ADS07 installation at W/B (Nightwork) 14 23-Jul-19* 07-Aug-19

1032-4460 Sign face FADS08A installation at E/B F8 (Nightwork) 10 08-Aug-19 19-Aug-19

1032-4500 Concrete Surround for TCSS Ducting at Existing IEC bridge 8 bays 
(Nightwork)

50 23-May-19* 22-Jul-19

1032-4520 Maintenance walkway & Fall Arrest system at Green Roof 45 23-May-19 16-Jul-19

10.6 - Tunnel A10.6 - Tunnel Approach Ramp10.6 - Tunnel Approach Ramp10.6 - Tunnel Approach Ramp10.6 - Tunnel Approach Ramp

10.6.1 - Approa10.6.1 - Approach Ramp (Excluding Port ion IIB)10.6.1 - Approach Ramp (Excluding Port ion IIB)10.6.1 - Approach Ramp (Excluding Port ion IIB)10.6.1 - Approach Ramp (Excluding Port ion IIB)

Landscape DeLandscape DeckLandscape DeckLandscape DeckLandscape Deck

1061-7560 Bay C2 > Sub-soil placing 6 29-Mar-19 A 25-May-19

1061-7700 Bay C3 > Sub-soil placing 95 20-May-19* 09-Sep-19

1061-7740 Bay C4 > Sub-soil placing 95 28-May-19* 18-Sep-19

1061-7780 Bay C5 > Sub-soil placing 110 03-Jul-19* 11-Nov-19

10.7 - Section 10.7 - Section X - Miscellaneous Works10.7 - Section X - Miscellaneous Works10.7 - Section X - Miscellaneous Works10.7 - Section X - Miscellaneous Works

10.7.1 - TTM St10.7.1 - TTM Stages10.7.1 - TTM Stages10.7.1 - TTM Stages10.7.1 - TTM Stages

1071-1800 Pending the result of traffic date from Transport Department 3 24-Feb-19 A 22-May-19*

10.7.3 - Open A10.7.3 - Open Area10.7.3 - Open Area10.7.3 - Open Area10.7.3 - Open Area

Precast ParapPrecast Parapet and Hard Paving Works Along Sea WallPrecast Parapet and Hard Paving Works Along Sea WallPrecast Parapet and Hard Paving Works Along Sea WallPrecast Parapet and Hard Paving Works Along Sea Wall

1073-1000 Design and Submission Confirmation , Site Clerance and cut the rebar 0 20-May-19*

1073-1040 Order and Casting of Precast Block 453 nos x 1.5m long (680m) , 1st 90 nos 1 
month production, 12 day per 90 nos

79 20-May-19 06-Aug-19

1073-1080 Drill holes for anchor at sea side block 453 nos, 10 nos per day 38 20-May-19 04-Jul-19

1073-1120 Installation precast parapet, 6 nos per day 55 15-Jun-19 19-Aug-19

1073-1160 Hard paving - between AD1 to D1 (5850m2) 24 12-Nov-18 A 19-Sep-19

1073-1200 Hard paving - between D9 to D12 (2470m2) 23 20-Apr-19 A 15-Jun-19

1073-1240 Hard paving - between D4 to D9 (4920m2) 21 17-Jun-19 11-Jul-19

1073-1280 Hard paving - between D1 to D4 (3180m2) 16 12-Jul-19 30-Jul-19

1073-1320 Installation of fresh water main pipe between D1 and D12 8 08-Apr-19 A 28-May-19

1073-1340 Testing of fresh water main pipe between D1 and D12 7 29-May-19 05-Jun-19

Masking Wall Masking Wall to D12Masking Wall to D12Masking Wall to D12Masking Wall to D12

1073-1500 South Part 10 07-May-19 A 30-May-19

1073-1540 Middle Part 17 15-May-19 A 08-Jun-19
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1073-1580 North Part 21 23-May-19 17-Jun-19

10.7.4 - Outstan10.7.4 - Outstanding Drainage Works10.7.4 - Outstanding Drainage Works10.7.4 - Outstanding Drainage Works10.7.4 - Outstanding Drainage Works

Bet Pier D19-DBet Pier D19-D26 - West of SR13 to Box Culvert (to commence after removal of girder)Bet Pier D19-D26 - West of SR13 to Box Culvert (to commence after removal of girder)Bet Pier D19-D26 - West of SR13 to Box Culvert (to commence after removal of girder)Bet Pier D19-D26 - West of SR13 to Box Culvert (to commence after removal of girder)

1073-2760 225 U Channel (4days/20m) (110m) 24 26-Aug-19* 23-Sep-19

1073-2800 Drain pit to Sand Trap with 225 pipe (10m) 5 24-Sep-19 28-Sep-19

1073-2840 Sand Trap to Box ,225  pipe (6m) 6 30-Sep-19 08-Oct-19

Bet Pier P28-PBet Pier P28-P35 - ADB area (to commence after LJV works - Jan 2019)Bet Pier P28-P35 - ADB area (to commence after LJV works - Jan 2019)Bet Pier P28-P35 - ADB area (to commence after LJV works - Jan 2019)Bet Pier P28-P35 - ADB area (to commence after LJV works - Jan 2019)

1073-3480 300 UC 6days/20m (103m) 35 20-Apr-19 A 29-Jun-19

11 - SECTION11 - SECTION 11 OF THE WORKS11 - SECTION 11 OF THE WORKS11 - SECTION 11 OF THE WORKS11 - SECTION 11 OF THE WORKS

11.4- Hing Fat 11.4- Hing Fat Street11.4- Hing Fat Street11.4- Hing Fat Street11.4- Hing Fat Street

Stage 2AStage 2AStage 2AStage 2AStage 2A

1140-1510 Construction of PL, ATC manhole and laying ducting 12 09-May-19 A 01-Jun-19

1140-1520 Construct safety island and traffic bollard concrete plinth 14 20-May-19 A 11-Jun-19

1140-1530 Construction of traffic light and traffic bollard (by others) 7 12-Jun-19 19-Jun-19

1140-1540 EMSD connection to new traffic light (by others) 2 20-Jun-19 21-Jun-19

Stage 2BStage 2BStage 2BStage 2BStage 2B

1140-1600 Excavate local area and removal half of the existing safety island 7 11-May-19 A 27-May-19

1140-1610 Laying underground ducting for traffic light and public light 7 11-May-19 A 27-May-19

1140-1620 Remove existing traffic light and bollard (by others) 7 11-May-19 A 27-May-19

1140-1630 Reconstruction pavement & road marking 7 20-May-19 27-May-19

Stage 3Stage 3Stage 3Stage 3Stage 3

1140-1700 Breaking local area and excavation 14 28-May-19 13-Jun-19

1140-1710 Laying underground ducting for traffic light and public light 10 14-Jun-19 25-Jun-19

1140-1720 Construction of PL and E&M manhole 7 26-Jun-19 04-Jul-19

1140-1730 Construct new safety island (Portion) 7 05-Jul-19 12-Jul-19

1140-1740 Reconstruction pavement & road marking 7 13-Jul-19 20-Jul-19

Stage 4Stage 4Stage 4Stage 4Stage 4

1140-1800 Breaking local area and excavation 14 22-Jul-19 06-Aug-19

1140-1810 Laying underground ducting for traffic light and public light 10 07-Aug-19 17-Aug-19

1140-1820 Construct safety island (remaining) and traffic bollard concrete plinth 14 15-Aug-19 30-Aug-19

1140-1830 Reconstruction pavement & road marking 7 31-Aug-19 07-Sep-19

1140-1840 Install traffic light and traffic bollard (by others) 7 09-Sep-19 17-Sep-19

1140-1850 EMSD connection to temp traffic light (by others) 2 18-Sep-19 19-Sep-19

Stage 5Stage 5Stage 5Stage 5Stage 5

1140-1900 Breaking local area and excavation 14 20-Sep-19 08-Oct-19

1140-1910 Laying underground ducting for traffic light and public light 10 09-Oct-19 19-Oct-19

1140-1920 Construction ATC drawpit at triangular island 5 21-Oct-19 25-Oct-19
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1140-1930 Reconstruction pavement & road marking 7 26-Oct-19 02-Nov-19

1140-1940 EMSD connection to traffic light and public light (by others) 2 04-Nov-19 05-Nov-19

1140-1950 Remove existing gully and construct new gully (Portion) 14 09-Oct-19 24-Oct-19

Triangular IslanTriangular Island at Junction of Tsing Fung StreetTriangular Island at Junction of Tsing Fung StreetTriangular Island at Junction of Tsing Fung StreetTriangular Island at Junction of Tsing Fung Street

1140-2000 New kerb construction 14 20-May-19 A 13-Jun-19

1140-2010 Remove and construction of gully & manhole 16 14-Jun-19 03-Jul-19

1140-2020 Modify and construct planter wall 14 23-Aug-19 A 19-Jul-19

1140-2030 Beam barrier construction 5 20-Jul-19 25-Jul-19

1140-2040 Planting 45 20-Jul-19 10-Sep-19

Triangular IslanTriangular Island at Junction of Wing Hing StreetTriangular Island at Junction of Wing Hing StreetTriangular Island at Junction of Wing Hing StreetTriangular Island at Junction of Wing Hing Street

1140-2100 Breaking existing pavement (Victoria Park Road slow lane) and excavation 38 21-Jan-19 A 04-Jul-19

1140-2110 Construction of road kerb (Southwest) 14 06-Jun-19 A 20-Jul-19

1140-2120 Hard paving 14 22-Jul-19 06-Aug-19

1140-2150 Construct beam barrier and Type 2 railing 7 07-Aug-19 14-Aug-19

1140-2160 Construction of traffic bollard concrete plinth 5 15-Aug-19 20-Aug-19

1140-2170 Reinstate directional sign (by others) 30 21-Aug-19 25-Sep-19

Other AreasOther AreasOther AreasOther AreasOther Areas

1140-2200 Modify existing island near Gordon Road 21 28-May-19 21-Jun-19

1140-2210 New pedestrian crossing at Tsing Fung Street 14 20-May-19* 04-Jun-19

1140-2220 Realignment of kerb along Hing Fat Street between Wing Hing Street and 
Tsing Fung Street

10 09-Sep-19 20-Sep-19

1140-2230 Remove existing gully and construct new gully (remaining) 11 21-Sep-19 04-Oct-19

1140-2250 Construction of Type 2 railing 14 16-Sep-19 02-Oct-19

12 - SECTION12 - SECTION 7, 8, 9, 10 & 12 OF THE WORKS12 - SECTION 7, 8, 9, 10 & 12 OF THE WORKS12 - SECTION 7, 8, 9, 10 & 12 OF THE WORKS12 - SECTION 7, 8, 9, 10 & 12 OF THE WORKS

12.1 - Permane12.1 - Permanent Noise Mitigation Measures12.1 - Permanent Noise Mitigation Measures12.1 - Permanent Noise Mitigation Measures12.1 - Permanent Noise Mitigation Measures

West Bound BWest Bound Brigde Between F2 to C2 (P40 to P22) (parapet mould 1)West Bound Brigde Between F2 to C2 (P40 to P22) (parapet mould 1)West Bound Brigde Between F2 to C2 (P40 to P22) (parapet mould 1)West Bound Brigde Between F2 to C2 (P40 to P22) (parapet mould 1)

1210-1000 TTA Stage 1 - Close 2 lane (1 & 2) for traffic from Pier 41 4 23-May-19* 27-May-19

1210-1040 ��������	
��������������������������������������������������������� ���
starter bars

6 28-May-19 03-Jun-19

1210-1080 Bridge F2C (F3-F5) - Construction of inner parapet (52m) 14 04-Jun-19 20-Jun-19

1210-1120 Bridge F2C (F3-F5) - Installation of permanent post 12 21-Jun-19 05-Jul-19

1210-1160 Bridge F2C (F3-F5) - Removal of temporary roof beam & panel 12 06-Jul-19 19-Jul-19

1210-1200 Bridge F2C (F3-F5) - Installation of noise side panel (from existing), gutter & 
down pipe

14 20-Jul-19 05-Aug-19

1210-1240 Bridge F2C (F3-F5) - Removal of temporary post & bolts 6 06-Aug-19 12-Aug-19

1210-1320 ��������!
��"!	����������������������������������#�����#�$������ �����������
bars

8 04-Jun-19 13-Jun-19

1210-1360 Bridge F1C (D12-F3 - Construction of inner parapet (88.4m) 21 14-Jun-19 09-Jul-19

1210-1400 Bridge F1C (D12-F3 - Installation of permanent post 18 27-Jun-19 18-Jul-19

1210-1440 Bridge F1C (D12-F3 - Removal of temporary roof beam & panel 18 12-Jul-19 01-Aug-19

1210-1480 Bridge F1C (D12-F3 - Installation of noise side panel (from existing), gutter & 
down pipe

21 26-Jul-19 19-Aug-19
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New kerb construction

Remove and construction of gully & manhole

Beam barrier construction

Breaking existing pavement (Victoria Park Road slow lane) and excavation

Construction of road kerb (Southwest)

Hard paving

Construct beam barrier and 

Construction of traffi

Modify existing island near Gordon Road

New pedestrian crossing at Tsing Fung Street

TTA Stage 1 - Close 2 lane (1 & 2) for traffic from Pier 41

��������	
��������������������������������������������������������� �����������%���

Bridge F2C (F3-F5) - Construction of inner parapet (52m)

Bridge F2C (F3-F5) - Installation of permanent post

Bridge F2C (F3-F5) - Removal of temporary roof beam & panel

Bridge F2C (F3-F5) - Installation of noise

Bridge F2C (F3-F5) - Removal

��������!
��"!	����������������������������������#�����#�$������ �����������%���

Bridge F1C (D12-F3 - Construction of inner parapet (88.4m)

Bridge F1C (D12-F3 - Installation of permanent post

Bridge F1C (D12-F3 - Removal of temporary r

Bridge F1C (D12-F3 
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1210-1520 Bridge F1C (D12-F3 - Removal of temporary post & bolts 9 20-Aug-19 29-Aug-19

1210-1560 �������
�����	"!	���������������������������������#�����#�$������ �����������
bars

10 14-Jun-19 25-Jun-19

1210-1600 Bridge C5 (P32-D12) - Construction of inner parapet (77.85m) 21 28-Jun-19 23-Jul-19

1210-1640 Bridge C5 (P32-D12) - Installation of permanent post 18 15-Jul-19 03-Aug-19

1210-1680 Bridge C5 (P32-D12) - Removal of temporary roof beam & panel 18 29-Jul-19 17-Aug-19

1210-1720 Bridge C5 (P32-D12) - Installation of noise side panel (from existing), gutter &
down pipe

21 12-Aug-19 04-Sep-19

1210-1760 Bridge C5 (P32-D12) - Removal of temporary post & bolts 9 05-Sep-19 16-Sep-19

1210-1800 �������
&���	'��	���������������������������������#�����#�$������ �����������
bars

10 26-Jun-19 08-Jul-19

1210-1840 Bridge C4 (P28-P32) - Construction of inner parapet (111.88m) - section 1 18 18-Jul-19 07-Aug-19

1210-1860 Bridge C4 (P28-P32) - Construction of inner parapet (111.88m) - section 2 10 30-Aug-19 10-Sep-19

1210-1880 Bridge C4 (P28-P32) - Installation of permanent post 24 22-Aug-19 19-Sep-19

1210-1920 Bridge C4 (P28-P32) - Removal of temporary roof beam & panel 24 09-Sep-19 09-Oct-19

1210-1960 Bridge C4 (P28-P32) - Installation of noise side panel (from existing), gutter & 
down pipe

28 02-Oct-19 04-Nov-19

1210-2000 Bridge C4 (P28-P32) - Removal of temporary post & bolts 10 05-Nov-19 15-Nov-19

1210-2040 �������
����	��	'���������������������������������#�����#�$������ �����������
bars

10 09-Jul-19 19-Jul-19

1210-2080 Bridge C3 (P25-P28) - Construction of inner parapet (83.88m) 28 11-Sep-19 16-Oct-19

1210-2120 Bridge C3 (P25-P28) - Installation of permanent post 24 04-Oct-19 01-Nov-19

1210-2160 Bridge C3 (P25-P28) - Removal of temporary roof beam & panel 24 26-Oct-19 22-Nov-19

1210-2200 Bridge C3 (P25-P28) - Installation of noise side panel (from existing), gutter & 
down pipe

21 16-Nov-19 10-Dec-19

1210-2240 Bridge C3 (P25-P28) - Removal of temporary post & bolts 10 11-Dec-19 21-Dec-19

1210-2280 �������
	���	��		��������������������������������������������������� ���
starter bars

6 26-Nov-19 02-Dec-19

1210-2320 Bridge C2 (P25-P22) - Construction of inner parapet (83.62m) 28 03-Dec-19 06-Jan-20

1210-2360 Bridge C2 (P25-P22) - Installation of permanent post 18 24-Dec-19 15-Jan-20

1210-2400 Bridge C2 (P25-P22) - Removal of temporary roof beam & panel 18 09-Jan-20 31-Jan-20

1210-2440 Bridge C2 (P25-P22) - Installation of noise side panel (from existing), gutter & 
down pipe

21 23-Jan-20 18-Feb-20

1210-2480 Bridge C2 (P25-P22) - Removal of temporary post & bolts 9 08-Feb-20 18-Feb-20

1210-2520 �������
!���		�	(��������������������������������������������������� ���
starter bars

10 03-Dec-19 13-Dec-19

1210-2560 Bridge C1 (P22-P20) - Construction of inner parapet (54.8m) 14 24-Dec-19 10-Jan-20

1210-2600 Bridge C1 (P22-P20) - Installation of permanent post 12 08-Jan-20 21-Jan-20

1210-2640 Bridge C1 (P22-P20) - Removal of temporary roof beam & panel 12 18-Jan-20 03-Feb-20

1210-2680 Bridge C1 (P22-P20) - Installation of noise side panel (from existing), gutter & 
down pipe

14 31-Jan-20 15-Feb-20

1210-2720 Bridge C1 (P22-P20) - Removal of temporary post & bolts 6 10-Feb-20 15-Feb-20

1210-2760 Reinstatement of Pavings & Markings 5 19-Feb-20 24-Feb-20

Bridge C1 (P17Bridge C1 (P17 to P21)Bridge C1 (P17 to P21)Bridge C1 (P17 to P21)Bridge C1 (P17 to P21)

1210-3000 TTA Stage 1 - Close 2 lane (1 & 2) > Open 2 lane (3 & 4) 4 23-May-19 27-May-19

1210-3120 Stage 1 - Installation of  temporary post & main beam (P17-P21) 21 28-May-19 21-Jun-19

1210-3240 Stage 1 - Installation of secondary beam & roof and side noise panel  
(P17-P21)

25 08-Jun-19 08-Jul-19

12 19 26 02 09 16 23 30 07 14 21 28 04 11 18 25 01
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Bridge F

�������
�����	"!	���������������������������������#�����#�$������ �����������%���

Bridge C5 (P32-D12) - Construction of inner parapet (77.8

Bridge C5 (P32-D12) - Installation of perma

Bridge C5 (P32-D12) - R

�������
&���	'��	���������������������������������#�����#�$������ �����������%���

Bridge C4 (P28-P32) - Construction o

�������
����	��	'���������������������������������#�����#�$�����

TTA Stage 1 - Close 2 lane (1 & 2) > Open 2 lane (3 & 4)

Stage 1 - Installation of  temporary post & main beam (P17-P21)

Stage 1 - Installation of secondary beam & roof and side noise panel  (P17-P21

Remaining Level of Effort

Actual Level of Effort
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Critical Remaining Work

Milestone

Contract HY/2009/19

Three Months Rolling Programme (20.May.2019 to 20.Aug.2019)

 

Page 4 of 9



Activity ID Activity Name Rem
Dur
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1210-3280 TTA Stage 2 - Close 2 lane (2 & 3) > Open 2 lane (1 & 4) 2 09-Jul-19 10-Jul-19

1210-3320 Stage 2 - Extend main beam up to lane 3 (P17-P21) 12 11-Jul-19 24-Jul-19

1210-3360 TTA Stage 3 - Close 2 lane (3 & 4) > Open 2 lane (1 & 2) 2 25-Jul-19 26-Jul-19

1210-3400 )�������������������������������������������������������� �����������%����
(P17-P21)

6 27-Jul-19 02-Aug-19

1210-3440 Stage 3 - Construction of parapet (P21-P17)(111.52m) 19 08-Aug-19 29-Aug-19

1210-3480 Stage 3 - Installation of permanent post & main beam (P21-P17) 25 20-Aug-19 18-Sep-19

1210-3520 TTA Stage 4 - Close 2 lane (2 & 3) > Open 2 lane (1 & 4) 2 19-Sep-19 20-Sep-19

1210-3560 Stage 4 - Installation of secondary beam & noise panel  (P17-P21) 25 21-Sep-19 22-Oct-19

1210-3600 Stage 4 - Remove temporary post  (P17-P21) 18 21-Sep-19 14-Oct-19

1210-3640 TTA Stage 5 - Close 2 lane (3 & 4) > Open 2 lane (1 & 2) 2 23-Oct-19 24-Oct-19

1210-3680 Stage 5 - Installation of secondary beam & noise panel  (P17-P21) 25 25-Oct-19 22-Nov-19

1210-3800 TTA Stage 6 - Close 2 lane (1 & 2) > Open 2 lane (3 & 4) 2 23-Nov-19 25-Nov-19

12.2 - Viaduct 12.2 - Viaduct Planters & Maintenance Access12.2 - Viaduct Planters & Maintenance Access12.2 - Viaduct Planters & Maintenance Access12.2 - Viaduct Planters & Maintenance Access

West Bound BWest Bound Brigde Between F2 to C4 (P40 to P28)West Bound Brigde Between F2 to C4 (P40 to P28)West Bound Brigde Between F2 to C4 (P40 to P28)West Bound Brigde Between F2 to C4 (P40 to P28)

1220-1000 Bridge F2C (F3-F5) - Construct planter wall  (52m) 14 21-Jun-19 08-Jul-19

1220-1040 Bridge F3C (F3-F5) - Cleaning, waterproofing & screeding works 8 09-Jul-19 17-Jul-19

1220-1080 Bridge F3C (F3-F5) - Drainage layer, root barrier & placing planter sub-soil 8 18-Jul-19 26-Jul-19

1220-1200 Bridge F1C (D12-F3) - Construct planter wall  (88.4m) 21 10-Jul-19 02-Aug-19

1220-1240 Bridge F1C (D12-F3) - Cleaning, waterproofing & screeding works 12 03-Aug-19 16-Aug-19

1220-1280 Bridge F1C (D12-F3) - Drainage layer, root barrier & placing planter sub-soil 12 17-Aug-19 30-Aug-19

1220-1400 Bridge C5 (P32-D12) - Construct planter wall  (77.85m) 21 03-Aug-19 27-Aug-19

1220-1440 Bridge C5 (P32-D12) - Cleaning, waterproofing & screeding works 12 28-Aug-19 10-Sep-19

1220-1480 Bridge C5 (P32-D12) - Drainage layer, root barrier & placing planter sub-soil 12 11-Sep-19 25-Sep-19

1220-1600 Bridge C4 (P28-P32) - Construct planter wall  (111.88m) 28 11-Sep-19 16-Oct-19

1220-1640 Bridge C4 (P28-P32) - Cleaning, waterproofing & screeding works 16 17-Oct-19 04-Nov-19

1220-1680 Bridge C4 (P28-P32) - Drainage layer, root barrier & placing planter sub-soil 16 05-Nov-19 22-Nov-19

1220-1720 West Bound - Walkway paving works 60 23-Nov-19 05-Feb-20

East Bound BrEast Bound Brigde Between F3 to E1 (P43 to P17) (Land Side) (parapet mould 2&3)East Bound Brigde Between F3 to E1 (P43 to P17) (Land Side) (parapet mould 2&3)East Bound Brigde Between F3 to E1 (P43 to P17) (Land Side) (parapet mould 2&3)East Bound Brigde Between F3 to E1 (P43 to P17) (Land Side) (parapet mould 2&3)

1220-2000 **+�)�����!��
�����	�������!���	���,����	�����������&��� ������  �#� �����������
F2A to E

4 23-May-19* 27-May-19

1220-2040 Bridge F1A to E - Removal of existing asphalt 4 28-May-19 31-May-19

1220-2080 ��������!+����"!	���������������������������������-#�����#�$������ ����������
bars

10 01-Jun-19 13-Jun-19

1220-2120 Bridge F1A (F3-D12) - Construction of inner parapet (88.4m) 15 10-Jun-19 26-Jun-19

1220-2160 Bridge F1A (F3-D12) - Construct planter wall  (88.4m) 15 10-Jun-19 26-Jun-19

1220-2200 Bridge F1A (F3-D12) - Cleaning, waterproofing & screeding works 10 27-Jun-19 09-Jul-19

1220-2240 Bridge F1A (F3-D12) - Drainage layer, root barrier & placing planter sub-soil 10 10-Jul-19 20-Jul-19

1220-2280 �������"���"!	"'���������������������������������-#�����#�$������ �����������
bars

10 14-Jun-19 25-Jun-19

1220-2320 Bridge D3 (D12-D8) - Construction of inner parapet (140.7m) 24 27-Jun-19 25-Jul-19

12 19 26 02 09 16 23 30 07 14 21 28 04 11 18 25 01
May June July August tember

2019

TTA Stage 2 - Close 2 lane (2 & 3) > Open 2 lane (1 & 4)

Stage 2 - Extend main beam up to lane 3 (P17-P21)

TTA Stage 3 - Close 2 lane (3 & 4) > Open 2 lane (1 & 

)�������������������������������������������

Stage 3

Bridge F2C (F3-F5) - Construct planter wall  (52m)

Bridge F3C (F3-F5) - Cleaning, waterproofing & screeding works

Bridge F3C (F3-F5) - Drainage layer, root barrier & pla

Bridge F1C (D12-F3) - Construct planter wal

Bridge F1C (D12-F3) - Cl

Bridge

Bridge C5 

**+�)�����!��
�����	�������!���	���,����	�����������&��� ������  �#� ������������	+����/

Bridge F1A to E - Removal of existing asphalt

��������!+����"!	���������������������������������-#�����#�$������ �����������%���

Bridge F1A (F3-D12) - Construction of inner parapet (88.4m)

Bridge F1A (F3-D12) - Construct planter wall  (88.4m)

Bridge F1A (F3-D12) - Cleaning, waterproofing & screeding works

Bridge F1A (F3-D12) - Drainage layer, root barrier & placing p

�������"���"!	"'���������������������������������-#�����#�$������ �����������%���

Bridge D3 (D12-D8) - Construction of inner parapet (14

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone

Contract HY/2009/19

Three Months Rolling Programme (20.May.2019 to 20.Aug.2019)
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1220-2360 Bridge D3 (D12-D8) - Construct planter wall  (140.7m) 24 27-Jun-19 25-Jul-19

1220-2400 Bridge D3 (D12-D8) - Cleaning, waterproofing & screeding works 14 26-Jul-19 10-Aug-19

1220-2440 Bridge D3 (D12-D8) - Drainage layer, root barrier & placing planter sub-soil 14 12-Aug-19 27-Aug-19

1220-2480 �������"	��"'".���������������������������������-#�����#�$������ �����������
bars

10 26-Jun-19 08-Jul-19

1220-2520 Bridge D2 (D8-D7) - Construction of inner parapet (40m) 7 26-Jul-19 02-Aug-19

1220-2560 Bridge D2 (D8-D7) - Construct planter wall  (40m) 7 26-Jul-19 02-Aug-19

1220-2600 Bridge D2 (D8-D7) - Cleaning, waterproofing & screeding works 4 03-Aug-19 07-Aug-19

1220-2640 Bridge D2 (D8-D7) - Drainage layer, root barrier & placing planter sub-soil 16 08-Aug-19 26-Aug-19

1220-2680 �������"	��"0"&���������������������������������-#�����#�$������ �����������
bars

10 01-Jun-19 13-Jun-19

1220-2720 Bridge D2 (D6-D4) - Construction of inner parapet (120m) 20 10-Jun-19 03-Jul-19

1220-2760 Bridge D2 (D6-D4) - Construct planter wall  (120m) 20 10-Jun-19 03-Jul-19

1220-2800 Bridge D2 (D6-D4) - Cleaning, waterproofing & screeding works 12 04-Jul-19 17-Jul-19

1220-2840 �������"!��"&"!���������������������������������-#�����#�$������ �����������
bars

10 14-Jun-19 25-Jun-19

1220-2880 Bridge D1 (D4-D1) - Construction of inner parapet (119m) 20 04-Jul-19 26-Jul-19

1220-2920 Bridge D1 (D4-D1) - Construct planter wall  (119m) 20 04-Jul-19 26-Jul-19

1220-2960 Bridge D1 (D4-D1) - Cleaning, waterproofing & screeding works 12 27-Jul-19 09-Aug-19

1220-3000 Bridge D1 (D4-D1) - Drainage layer, root barrier & placing planter sub-soil 12 10-Aug-19 23-Aug-19

1220-3040 �������/��"!/!���������������������������������-#�����#�$������ �����������
bars

10 26-Jun-19 08-Jul-19

1220-3080 Bridge E (D1-E1) - Construction of inner parapet (27m) 5 27-Jul-19 01-Aug-19

1220-3120 Bridge E (D1-E1) - Construct planter wall  (27m) 5 27-Jul-19 01-Aug-19

1220-3160 Bridge E (D1-E1) - Cleaning, waterproofing & screeding works 4 02-Aug-19 06-Aug-19

1220-3200 Bridge E (D1-E1) - Drainage layer, root barrier & placing planter sub-soil 4 07-Aug-19 10-Aug-19

1220-3240 East Bound (land side) - Walkway paving works 60 27-Aug-19 07-Nov-19

East Bound BrEast Bound Brigde Between F3 to E1 (P43 to P17) (Sea Side) (parapet mould 2&3)East Bound Brigde Between F3 to E1 (P43 to P17) (Sea Side) (parapet mould 2&3)East Bound Brigde Between F3 to E1 (P43 to P17) (Sea Side) (parapet mould 2&3)East Bound Brigde Between F3 to E1 (P43 to P17) (Sea Side) (parapet mould 2&3)

1220-3300 **+�)�����	��
�����	�����������&���,����	�������!���	��� ������  �#� �����������
F2A to E

4 28-Aug-19 31-Aug-19

1220-3340 Bridge F3A to E - Removal of existing asphalt 4 02-Sep-19 05-Sep-19

1220-3380 ���������+���'�����������������������������������-#�����#�$������ �����������
bars

10 06-Sep-19 18-Sep-19

1220-3420 Bridge F3A (F8-F5) - Construction of inner parapet (92m) 16 13-Sep-19 03-Oct-19

1220-3460 Bridge F3A (F8-F5) - Construct planter wall  (92m) 16 13-Sep-19 03-Oct-19

1220-3500 Bridge F3A (F8-F5) - Cleaning, waterproofing & screeding works 11 04-Oct-19 17-Oct-19

1220-3540 Bridge F3A (F8-F5) - Drainage layer, root barrier & placing planter sub-soil 11 18-Oct-19 30-Oct-19

1220-3580 ��������	+���������������������������������������-#�����#�$������ �����������
bars

10 19-Sep-19 30-Sep-19

1220-3620 Bridge F2A (F5-F3) - Construction of inner parapet (52m) 9 04-Oct-19 15-Oct-19

1220-3660 Bridge F2A (F5-F3) - Construct planter wall  (52m) 9 04-Oct-19 15-Oct-19

1220-3700 Bridge F2A (F5-F3) - Cleaning, waterproofing & screeding works 8 16-Oct-19 24-Oct-19

1220-3720 Bridge F2A (F5-F3) - Drainage layer, root barrier & placing planter sub-soil 8 25-Oct-19 02-Nov-19

1220-3760 ��������!+����"!	���������������������������������-#�����#�$������ ����������
bars

10 02-Oct-19 14-Oct-19

12 19 26 02 09 16 23 30 07 14 21 28 04 11 18 25 01
May June July August tember

2019

Bridge D3 (D12-D8) - Construct planter wall  (140.7m)

Bridge D3 (D12-D8) - Cleaning, w

Bridge D3 

�������"	��"'".���������������������������������-#�����#�$������ �����������%���

Bridge D2 (D8-D7) - Construction of inner pa

Bridge D2 (D8-D7) - Construct planter wall  (

Bridge D2 (D8-D7) - Cleaning, waterp

Bridge D2 (D

�������"	��"0"&���������������������������������-#�����#�$������ �����������%���

Bridge D2 (D6-D4) - Construction of inner parapet (120m)

Bridge D2 (D6-D4) - Construct planter wall  (120m)

Bridge D2 (D6-D4) - Cleaning, waterproofing & screeding works

�������"!��"&"!���������������������������������-#�����#�$������ �����������%���

Bridge D1 (D4-D1) - Construction of inner parapet (119

Bridge D1 (D4-D1) - Construct planter wall  (119m)

Bridge D1 (D4-D1) - Cleaning, wat

Bridge D1 (D4-D

�������/��"!/!���������������������������������-#�����#�$������ �����������%���

Bridge E (D1-E1) - Construction of inner parap

Bridge E (D1-E1) - Construct planter wall  (27

Bridge E (D1-E1) - Cleaning, waterproo

Bridge E (D1-E1) - Drainage laye

**+�)��

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone

Contract HY/2009/19

Three Months Rolling Programme (20.May.2019 to 20.Aug.2019)
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Activity ID Activity Name Rem
Dur
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1220-3800 Bridge F1A (F3-D12) - Construction of inner parapet (88.4m) 15 16-Oct-19 01-Nov-19

1220-3840 Bridge F1A (F3-D12) - Construct planter wall  (88.4m) 15 16-Oct-19 01-Nov-19

1220-3880 Bridge F1A (F3-D12) - Cleaning, waterproofing & screeding works 10 02-Nov-19 13-Nov-19

1220-3920 Bridge F1A (F3-D12) - Drainage layer, root barrier & placing planter sub-soil 10 14-Nov-19 25-Nov-19

1220-4020 �������"���"!	"'���������������������������������-#�����#�$������ �����������
bars

10 15-Oct-19 25-Oct-19

1220-4060 Bridge D3 (D12-D8) - Construction of inner parapet (140.65m) 24 02-Nov-19 29-Nov-19

1220-4100 Bridge D3 (D12-D8) - Construct planter wall (140.65m) 24 02-Nov-19 29-Nov-19

1220-4140 Bridge D3 (D12-D8) - Cleaning, waterproofing & screeding works 15 30-Nov-19 17-Dec-19

1220-4180 Bridge D3 (D12-D8) - Drainage layer, root barrier & placing planter sub-soil 15 18-Dec-19 06-Jan-20

1220-4220 �������"	��"'"&���������������������������������-#�����#�$������ �����������
bars

10 06-Sep-19 18-Sep-19

1220-4260 Bridge D2 (D8-D4) - Construction of inner parapet (160m) 28 13-Sep-19 18-Oct-19

1220-4300 Bridge D2 (D8-D4) - Construct planter wall (160m) 28 13-Sep-19 18-Oct-19

1220-4340 Bridge D2 (D8-D4) - Cleaning, waterproofing & screeding works 16 19-Oct-19 06-Nov-19

1220-4380 Bridge D2 (D8-D4) - Drainage layer, root barrier & placing planter sub-soil 16 07-Nov-19 25-Nov-19

1220-4420 �������"!��"&"!���������������������������������-#�����#�$������ �����������
bars

10 19-Sep-19 30-Sep-19

1220-4460 Bridge D1 (D4-D1) - Construction of inner parapet (119m) 20 19-Oct-19 11-Nov-19

1220-4500 Bridge D1 (D4-D1) - Construct planter wall (119m) 20 19-Oct-19 11-Nov-19

1220-4540 Bridge D1 (D4-D1) - Cleaning, waterproofing & screeding works 9 12-Nov-19 21-Nov-19

1220-4600 Bridge D1 (D4-D1) - Drainage layer, root barrier & placing planter sub-soil 9 22-Nov-19 02-Dec-19

1220-4640 �������/��"!/����������������������������������-#�����#�$������ �����������
bars

10 02-Oct-19 14-Oct-19

1220-4680 Bridge E (D1-E3) - Construction of inner parapet (77m) 14 12-Nov-19 27-Nov-19

1220-4720 Bridge E (D1-E3) - Construct planter wall (77m) 14 12-Nov-19 27-Nov-19

1220-4760 Bridge E (D1-E3) - Cleaning, waterproofing & screeding works 12 28-Nov-19 11-Dec-19

1220-4800 Bridge E (D1-E3) - Drainage layer, root barrier & placing planter sub-soil 12 12-Dec-19 26-Dec-19

1220-4840 East Bound (sea side) - Wal kway paving works 60 12-Dec-19 24-Feb-20

12.3 - Waterwo12.3 - Waterworks12.3 - Waterworks12.3 - Waterworks12.3 - Waterworks

1230-1000 Irrigation System - Landscape Deck (C1 to C2) 116 20-May-19 05-Oct-19

1230-1010 Irrigation System - Landscape Deck (C3 to C5) & Green Roof 123 10-Sep-19 07-Feb-20

1230-1200 Irrigation System (Landscape Deck C1 to C2) - Testing 7 08-Oct-19 15-Oct-19

1230-1210 Irrigation System (Landscape Deck C3 to C5 & Green Roof) - Testing 7 08-Feb-20 15-Feb-20

1230-1300 Connect to watermain for  Water Supply (Landscape Deck C1 to C2) -  Works 
carried out by WSD

7 16-Oct-19 23-Oct-19

1230-1310 Connect to watermain for  Water Supply (Landscape Deck C3 to C5 & Green 
Roof) - Works carried out by WSD

7 17-Feb-20 24-Feb-20

1230-1500 Irrigation System - Bridge W/B - at III, IVA, VA, X 90 26-Sep-19 13-Jan-20

1230-1600 Irrigation System - Bridge E/B (land side) - at IA, III, VI, VIIA 90 28-Aug-19 13-Dec-19

1230-1650 Irrigation System - Bridge E/B (sea side) - at IA, III, VI, VIIA 90 30-Oct-19 15-Feb-20

1230-1700 Irrigation System (E/B & W/B Bridge) - Testing 7 17-Feb-20 24-Feb-20

1230-1800 Connect to watermain for  Water Supply (E/B & W/B Br idge) - Works carried 
out by WSD

7 25-Feb-20 03-Mar-20

12 19 26 02 09 16 23 30 07 14 21 28 04 11 18 25 01
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Activity ID Activity Name Rem
Dur

Start Finish

12.4 - Soft & H12.4 - Soft & Hard Landscape12.4 - Soft & Hard Landscape12.4 - Soft & Hard Landscape12.4 - Soft & Hard Landscape

1240-1000 U Channel & Foothpath at Landscape Deck (C1 to C2) 107 28-May-19 03-Oct-19

1240-1010 U Channel & Foothpath at Landscape Deck (C3 to C5) & Green Roof 130 04-Jul-19 05-Dec-19

1240-1050 Top soil at Green Roof 150 23-May-19* 19-Nov-19

1240-1100 Top soil at Bridge W/B (III, IVA, VA, X) 30 19-Oct-19 22-Nov-19

1240-1200 Top soil at Bridge E/B (land side) (IA, III, VI, VIIA) 30 11-Sep-19 18-Oct-19

1240-1250 Top soil at Bridge E/B (sea side) (IA, III, VI, VIIA) 30 07-Nov-19 11-Dec-19

1240-1300 Soft Landscape at Landscape Deck (C1 to C2) 109 05-Jun-19 15-Oct-19

1240-1310 Soft Landscape at Landscape Deck (C3 to C5) & Green Roof 109 16-Oct-19 24-Feb-20

1240-1400 Soft Landscape at Bridge W/B (III, IVA, VA, X) 30 14-Jan-20 19-Feb-20

1240-1500 Soft Landscape at Bridge E/B (land side) (IA, III, VI, VIIA) 30 14-Dec-19 20-Jan-20

1240-1550 Soft Landscape at Bridge E/B (sea side) (IA, III, VI, VIIA) 30 18-Jan-20 24-Feb-20

1240-1600 Achieve KD10, 11, 12 & 13 0 24-Feb-20

1240-1610 Achieve KD15 0 15-Oct-19

13 - SECTION13 - SECTION 13 OF THE WORKS13 - SECTION 13 OF THE WORKS13 - SECTION 13 OF THE WORKS13 - SECTION 13 OF THE WORKS

13.2 - Roadwo13.2 - Roadworks13.2 - Roadworks13.2 - Roadworks13.2 - Roadworks

1320-1000 Demo of Ex. Rumsey St Flyover EB at XIII - Ground Preparation Works 21 20-May-19 13-Jun-19

1320-1040 Demo of Ex. Rumsey St Flyover EB at XIII - P25-Abut 1 > Install Falsework 
system under Ex Bridge

21 14-Jun-19 09-Jul-19

1320-1080 Demo of Ex. Rumsey St Flyover EB at XIII - P25-Abut 1 > Remove Ex Light 
Post & Destress Bdridge Deck

14 10-Jul-19 25-Jul-19

1320-1120 Demo of Ex. Rumsey St Flyover EB at XIII - P25-Abut 1 > Saw Cut Ex Deck in 
Sec 2.5m Width

14 18-Jul-19 02-Aug-19

1320-1160 Demo of Ex. Rumsey St Flyover EB at XIII - P25-Abut 1 > Remove Deck & Cart
Away

27 26-Jul-19 26-Aug-19

1320-1240 Demo of Ex. Rumsey St Flyover EB at XIII - Pier 28 & 29> Cut & Remove Ex 
Pier

21 27-Aug-19 20-Sep-19

1320-1280 Demo of Ex. Rumsey St Flyover EB at XIII - Pier 28 & 29> Break & Remove Ex 
Pier Stub

14 18-Sep-19 04-Oct-19

1320-1320 Demo of Ex. Rumsey St Flyover EB at XIII - Abut 1-2 > Remove Ex Parapets 14 18-Sep-19 04-Oct-19

1320-1360 Demo of Ex. Rumsey St Flyover EB at XIII - Abut 1-2 > Break & Remove Ex 
Road Slab

21 26-Sep-19 22-Oct-19

1320-1400 Demo of Ex. Rumsey St Flyover EB at XIII -Abut 1-2 > Demolish & remove 
existing Abut & Retaining Wall

28 15-Oct-19 15-Nov-19

1320-1500 Planter, Lightings & Roadwork & Modification at Portion XIII 49 16-Nov-19 14-Jan-20

13.3 - Soft Lan13.3 - Soft Landscape13.3 - Soft Landscape13.3 - Soft Landscape13.3 - Soft Landscape

1330-1000 Soft Landscape at Portion XIII 30 15-Jan-20 20-Feb-20

1330-9000 Achieve KD16 0 20-Feb-20

14 - SECTION14 - SECTION 14 OF THE WORKS14 - SECTION 14 OF THE WORKS14 - SECTION 14 OF THE WORKS14 - SECTION 14 OF THE WORKS

14.1 - Soft Lan14.1 - Soft Landscape14.1 - Soft Landscape14.1 - Soft Landscape14.1 - Soft Landscape

1410-1100 Transplant to Permanent Locations 84 14-Nov-19 24-Feb-20

1410-1200 Achieve KD19 0 24-Feb-20

15 - SECTION15 - SECTION 13A OF THE WORKS15 - SECTION 13A OF THE WORKS15 - SECTION 13A OF THE WORKS15 - SECTION 13A OF THE WORKS

15.1 - Soft Lan15.1 - Soft Landscape15.1 - Soft Landscape15.1 - Soft Landscape15.1 - Soft Landscape

1510-1000 Establishment Works at Portion XIII 365 21-Feb-20 19-Feb-21

12 19 26 02 09 16 23 30 07 14 21 28 04 11 18 25 01
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Demo of Ex. Rumsey St Flyover EB at XIII - Ground Preparation Works
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1510-9000 Achieve KD17 0 19-Feb-21

16 - SECTION16 - SECTION 13B OF THE WORKS16 - SECTION 13B OF THE WORKS16 - SECTION 13B OF THE WORKS16 - SECTION 13B OF THE WORKS

16.1 - Soft Lan16.1 - Soft Landscape16.1 - Soft Landscape16.1 - Soft Landscape16.1 - Soft Landscape

1610-1000 Establishment Works at Portion IA 365 25-Feb-20 23-Feb-21

1610-1100 Establishment Works at Portion IIA 365 16-Oct-19 14-Oct-20

1610-1200 Establishment Works at Portion III 365 25-Feb-20 23-Feb-21

1610-1300 Establishment Works at Portion IVA 365 25-Feb-20 23-Feb-21

1610-1400 Establishment Works at Portion VA 365 25-Feb-20 23-Feb-21

1610-1500 Establishment Works at Portion VC 365 25-Feb-20 23-Feb-21

1610-1600 Establishment Works at Portion VI 365 25-Feb-20 23-Feb-21

1610-1700 Establishment Works at Portion VIIA 365 25-Feb-20 23-Feb-21

1610-1800 Establishment Works at Portion X 365 25-Feb-20 23-Feb-21

1610-1900 Establishment Works at Portion XIIA 365 25-Feb-20 23-Feb-21

1610-2000 Achieve KD18 0 23-Feb-21

12 19 26 02 09 16 23 30 07 14 21 28 04 11 18 25 01
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